
Back around the year 2000, I was a young man 
trying to create a world where I felt I had ultimate 
independence. Part of that process was to save 
enough money so that I could buy myself a new 
stereo. I wanted to listen to my own music, in my 
own bedroom and to do so when it suited me. I 
did my research and asked around at a few 
electronics retailers. They all pointed me in the 
direction of a system that had a ‘mini disc’ player. 
The salesman assured me that this miniature, 
glorified ‘compact disc’ was an emerging 
technology that was “here to stay”.

When the time came I jumped on board the 
mini bandwagon and it was fantastic. I built up 
my collection of mini discs and played them on 
such high rotation that I genuinely feared the 
depressive repercussions that could come from a 
failure of the equipment. In the end the only 
thing to give was the mini disc concept itself: too 
small to work for retailers and record labels and 
too big to compete with the cloud. I should have 
seen it coming, I should have had the foresight to 
see beyond the latest hype and think about what 
would really stand the test of time.

In many ways the bike industry is similar to 
my microcosm of independence. It is strongly 
driven by technology and constantly searching 
for improvements in every area of design.

Right now the road cycling industry is on the 

cusp of massive change. In the instance of the 
Volagi Liscio, I refer to the advent of disc brakes, 
both hydraulic and mechanical (cable-activated). 
This is not something that has simply developed 
overnight. Component and frame manufacturers 
alike have been working behind the scenes for 
quite some time to properly develop their 
products to work in harmony and hopefully 
provide riders with an improved relationship 
between braking power and road contact.

So how does a new brand like Volagi step into 
this market with enough confidence to forge 
ahead with the technologies that its founders 
believe will shape the future development of road 
cycling for the masses?

Well, the people behind Volagi come from the 
incredibly innovative world of product design, 
but all possess an unbridled passion for cycling. 
They posed the question: why isn’t there any 
equipment specifically designed for endurance 
cyclists? From that question, they have set out to 
reshape the paradigm of the endurance market.

It’s because of the people who have created 
Volagi that guys like Drew Johnson, the 
representative of the company in Australia, are so 
proud to be associated with the brand. Johnson 
exudes enthusiasm when you ask him about any 
aspect of the bike. He has taken the gamble to 
make Volagi his livelihood after discovering that 

this is the style of bike that he has always wanted. 
And the Liscio is on the highest rotation of 
outings in his quiver of bikes.

Johnson is also prepared to discuss the areas 
for improvement that still exist for Volagi and the 
endurance market in general. At the same time he 
believes that with features like a Shimano 
press-fit bottom bracket, mudguard mounts and 
compatibility for rim brakes that the Liscio is as 
close to the ultimate bike for the endurance rider 
and all-round cycling enthusiast.

At the heart of the Volagi frame is an 
innovation they call Longbow Flex Stays (LBFS). 
By having the seatstays completely bypass a 
connection point at the seat tube and instead 
mould into the top tube, the Liscio takes on some 
desirable ride qualities. That’s the theory at least. 
My first impression was that this system would 
produce the same outcome as the decoupling 
concept used by Trek in the highly acclaimed 
Domane frame. Vertically expansive chainstays 
provide a stable platform to deal with both 
braking and pedalling forces, yet the frame still 
maintains so much grip and sensitivity through 
its vertical compliance.

From front to back you can really see where 
the term of Longbow was derived. A swaggering 
and consistent curve runs from just behind the 
head tube all the way to the rear dropout. It is a 

feature that gives this bike a fantastically unique 
aesthetic while being an important part of what 
makes this a successful endurance design.

This system allows Volagi to slacken the seat 
tube and keep the wheelbase consistent with that 
of a race bike. For the endurance market a longer 
wheelbase (±6mm) is common; it offers greater 
stability and dampening from a frame. At Volagi, 
however, the thinking is that by keeping it shorter 
the handling of the bike on more technical roads 
will not be diminished. The effective compliance 
and grip inherent in the LBFS design mimics the 
feel of a longer wheelbase, but with the steering 
precision of a race bike.

It’s evident that this bike hasn’t been rushed 
into production, and with disc brakes – on a road 
bike at least – still being uncharted territory for 
most riders it is for good reason. For Volagi and 
other manufacturers the process of integrating 
disc brakes is not simply a case of moulding 
mounts onto forks and chainstays. This frame 
has been designed from start to finish with these 
specific braking forces in mind, as well as being a 
true utility endurance frame. 

The Volagi wheelset is a stand-out performer. 
The rims are a proprietary design with all the 
right features to allow an owner to never need to 
consider an upgrade. To look at, they seemed as 
tough as any cyclocross wheel I have seen; yet at 
1,490g for the set they are respectably light. The 
wide rim bed also meant that the popular, wide 
25C Michelin Pro4 tyres inflated to 95psi work 
as one of the smoothest rolling combinations I 
have ever used. The carbon rim does not feel 
fragile in any way. I believe this has much to do 
with the fact that the rim does not need a braking 
track. It has been designed to target ride quality, 
aerodynamics and durability rather than heat 
dissipation and braking performance.

There are some benefits of disc brakes that can 
not be argued with, mostly to do with riding in 
wet conditions. It is my belief that mechanical 
disc brakes are not the way forward. At no point 
did I feel that the Shimano CX75 calipers on test 
were able to outperform the Dura-Ace 9000 
brakes I use on a daily basis. Even with the limited 
compression offered by the linear (as opposed to 
coiled) brake housing, the fact that the system 
relied on one stationary pad means the brakes 
were always far too spongy. A hydraulic system 
with two pistons moving the pads at an even rate 
will no doubt solve this problem as well as the 
irritating tick of the disc rub that could be heard. 
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Volagi primarily offers framesets and 
wheelsets in Australia, with a limited 

number of complete bikes. The 
distributor is happy to discuss build 

options to best suit your needs. 

Liscio frames can accept conventional 
road brake calipers, but Volagi 

believes disc brakes tick more of the 
performance criteria boxes for the 

bike’s intended usage. 

While there’s plenty of power from 
the cable-activated disc brakes, 
they’re much less grabby than 

traditional road calipers. Modulating 
the power is really quite easy.

Volagi hits a nice balance between 
aerodynamic and comfort features. 
Subtle enhancements in both areas 
work together in a design that can 
happily chew up large distances.  

Isolating the action of the seatstays 
from the seat tube is becoming a 

common theme in fondo designs. The 
brake bridge is functional, but in this 
case provides a fender mounting point.

The stout fork provides excellent 
steering control, even over rough 

road surfaces. It also provides a solid 
foundation for the disc brake, keeping 

brake chatter to a minimum. 

*Maximum external circumference of tube. (Measurements as depicted on illustration.)
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If you have to run adapters in a BB30 frame, Praxis 
makes this very solid option for running 24mm cranks. 
The Liscio frame has two battery mount positions: one 

below the down tube for Campagnolo EPS, and one below 
the left-hand chainstay for Shimano Di2.

The Volagi Ignite SL wheelset was something of a surprise 
standout during the test. The combination of disc-specific 

carbon rims, six-star spoke flanges and straight-pull 
spokes results in a sturdy wheelset that rides lighter than 

expected with plenty of comfort. Nice wheels!
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Words: DAN BoNELLo

Headset: 1-1/8”	(top)	1-3/8”	(bottom)

seatpost: N/A
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Complete 
Weight

7,860g

Wheelset

30.7%

Frameset

22.2%

Groupset

30.7%

Components

12.4%

Misc

4.0%
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endura sports nutrition supports your sport

TRAIN HARDER 
Optimize Your Pre-race/
Workout Meal
Endura Optimizer is the perfect blend of 
easy to digest carbohydrates and proteins. 
Athletes are often time poor and many 
experience pre-race nerves that makes 
eating a good pre-workout breakfast dif cult. 
Endura Optimizer provides a delicious, 
convenient breakfast that absorbs within 
20-30 minutes – perfect for “Optimizing” your 
performance.

RACE FASTER 
Optimize Your Training
Endura Optimizer is speci cally designed 
to be readily digestible – even while you’re 
racing and training. This makes it the perfect 
food to consume on any workout or race 
over three hours. One serve of Endura 
Optimizer provides the ideal dose of 60 g 
of carbs, which is what the average athlete 
requires each hour during exercise.

RECOVER QUICKER
Optimize Your Recovery
Many athletes neglect the “recovery” part 
of their training. Yet, the recovery phase is 
crucial for gains in strength and  tness. 
Your muscles need time, rest and nutrients 
to rebuild. After every session over two 
hours, consume one serve of Optimizer 
to maximise your recovery. After a big 
race or training day, consume one serve 
of Endura Optimizer within one hour and 
one serve just before bed. While you’re 
sleeping your muscles have everything 
they need to rebuild, so you can train 
harder and race faster.
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Frame (bare, no fittings) 1,255g

Fork 440g

Headset (integrated) 80g

Stem 158g

Bar (no tape) 281g

Levers (pair) 443g

Wheelset (front and rear) 1,490g

Skewers 103g

Crankset 712g

Bottom bracket 145g

Front derailleur (braze-on) 82g

Rear derailleur 190g

Brakes (pair with disc rotors) 558g

Seatpost 246g

Saddle 211g

Cassette 234g

Chain 250g

Tyres/tubes (449g/170g) 619g

Frame parts & sundry 363g

I felt that one downside of this bike, as a 
complete package, was that it did not have a 
matching ensemble of components to go with the 
finely customised seatpost and wheels. This is 
something that could really set this bike off if it 
were to be marketed as a complete bike. But it’s 
never a huge downside to have the freedom to 
spec a bike as you would desire it to be, and it’s 
really only the perfect stem choice away from 
looking fantastic.

Another potential upgrade for this Liscio: a 
nice set of carbon bars with a slightly deeper 
drop to compensate for the very high endurance-
style head tube. While being on the hoods felt 
effortlessly comfortable, the handling of the bike 
lacked a little bit of aggression that I feel could be 
found with a lower position in the drops.

With the UCI having not yet approved the use 
of disc brakes in road races, the Liscio and its 
competitors will be battling for a corner of the 
market that is not governed by rules and 
regulations (or bureaucratic whims). Instead it is 
driven by constant improvement and desire from 
real cycling enthusiasts. The people at Volagi are 
seeking to improve the experience of road riding 
by encouraging people to ride for longer and 
extracting more enjoyment from that experience. 
What better way to make this happen than by 
building the bikes that they want to ride.

I imagine that this bike will end up in the 
garage of people with a much more genuine grasp 
on independence than what I was trying to 
achieve with a sound system at age 14. Someone 
who is searching for a bike that is an extension of 
his or her passion for riding. Like they say at 
Volagi: a bike for people “who love riding”. Set 
up properly for where and how you like to ride, 
you can enjoy beautiful music together.  n db 

(For price, weight and speciFication details oF the volagi liscio 2, see p.228.) 

Symmetrical cable entry points give 
the head tube a clean and balanced 

look. Each frame kit includes 
fittings for those planning to run an 

electronic groupset.

Following a year of local testing, Volagi Australia 
delivered our test bike with two key upgrades: ratcheting 

skewers by DT Swiss provide an additional level of 
wheel stability, while compressionless cable housing by 

Yokozuna improves brake power and feel. 

Shifting performance was adequate, 
but after becoming accustomed to the 
much lighter action of new Dura-Ace 
(also found in new Ultegra), this older 

generation is feeling just that, old. 

Volagi’s signature Longbow seatstays 
do nothing to keep the seat in place… 

they actually bypass the seat tube 
altogether to introduce a tuned 

amount of flex into the rear triangle.   

If you never plan to race in a UCI-sanctioned road race, why 
should their rules dictate what you ride? The benefits of disc 
brakes (though not universal) are very real, but the Volagi 
offers much more than simply another brake choice. It has 
been designed specifically for comfort over the long haul.  

FRAME JIg DATA (40kg on crank)

n	 Bottom bracket .............0.40mm 
n	 Head tube ........................0.24mm
n	 Seat tube .........................0.43mm
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WHEEL JIg DATA (20kg on rim)

n	 Front.....................................7.48mm 
n	 Rear (drive) .............................. N/A* 
n	 Rear (non-drive) .................... N/A*
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THE SUM oF ALL PARTS

[PS]

It’s fun to note the hysteria surrounding the introduction 
of V-brakes by Shimano in 1996. There were complaints 
about the new design’s lack of compatibility with levers in 
use for 15 years, while riders threw tantrums until their 
bikes were fitted with them. Fast-forward one year: the 
hysteria was gone because everyone had brakes that 
worked far better than the year before, and the cantilever 
brakes that preceded them were relegated to memories 
and department store bikes. Things change.

*The 135mm spacing of the Volagi rear hub meant that we couldn’t fit the wheel to our jig. We’ll remedy this for future tests.


